BOARD OF COUNTY COMMISSIONERS
WASHOE COUNTY, NEVADA

THURSDAY 10:00 A.M. NOVEMBER 083, 2016

PRESENT:
Kitty Jung, Chair
Bob Lucey, Vice Chair
Marsha Berkbigler, Commissioner
Vaughn Hartung, Commissioner

Nancy Parent, County Clerk
John Slaughter, County Manager
Paul Lipparelli, L egal Counsel

ABSENT
Jeanne Herman, Commissioner

The Washoe County Board of Commissioners convened at 10:00 a.m. in
special session at the Wilbur D. May Museum located within Rancho San Rafael
Regional Park, 1595 North Sierra Street, Reno, Nevada. Following the Pledge of
Allegiance to the flag of our Country, the Clerk called the roll and the Board conducted
the following business:

County Manager John Slaughter stated Agenda Item 7 was inadvertently
skipped on the agenda.

16-0943 AGENDA ITEM 3 Public Comment.

There was no public comment.

16-0944 AGENDA ITEM 4 Discussion and possible direction on Board of County
Commissioners Policies and Rules of Procedures including but not limited
to:

e Board of County Commissioners policies related to community boards
and commissions and the assigned boards and commissions

e Policies and procedures in regards to Office of the County Manager
staff support of Board of County Commissioners

e Meeting procedures of Board of County Commission

e Board of County Commissioners Communication Policy

e Policies and procedures during emergency situations

County Manager John Slaughter briefed the Board regarding the format
and processes that would occur for each of the listed issues. He indicated Erica Olsen,
Chief Operating Officer and Co-Founder of OnStrategy, and Al Rogers, Management
Services Director, would be assisting throughout the discussions. He summarized the
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documents contained in the Board packet and presented a copy of the Emergency
Management Elected Officials Guide, which was placed on file with the Clerk.

Commissioner Lucey believed the policies and procedures were vague and
needed clarification. He requested Mr. Slaughter to seek out examples of policies and
procedures from local and statewide entities. He noted Mr. Slaughter was able to obtain
information from Clark County and the Washoe County School District (WCSD) related
to procedures. He said the WCSD was working on revamping their procedures related to
communications and voting procedures. He asked Mr. Slaughter to highlight some of the
discussion topics.

Mr. Slaughter replied the WCSD had a working draft of policies and
procedures, which contained 111 pages. He noted the Clark County Rules of Procedures
Handbook contained 14 pages. He stated the policies and procedures for Washoe County
were on multiple documents and he recommended combining the information into one
manual with chapters for meeting procedures, communications, and communication
between Commissioners and staff. He indicated Clark County and WCSD meeting
procedures were more formal and utilized the Robert’s Rules of Order (Robert’s Rules)
as a guideline. He asked the Board where its areas of concerns were.

Chair Jung stated staff could assemble the policies and procedures from
the Boards direction, but she was concerned about enforcement of the rules. She
indicated it was necessary to come to a consensus.

Legal Counsel Paul Lipparelli stated there needed to be a discussion
regarding the process of conducting a hearing and combining the approved steps into the
policies and procedures. He explained the importance of good practice while conducting
hearings and said it could be difficult to defend the Board’s decisions if fair and legal
standards were not established and upheld. He explained presentations by appellants,
public comments and rebuttals were the expectation at a public hearing.

There was Board discussion regarding the policies and procedures and
there were suggestions to include the guidelines on the agenda or to allow Legal Counsel
to read them at the beginning of a meeting.

Chair Jung stated it was important that every person be treated equally.

Chair Jung requested Commissioner Lucey to be the liaison and to work
with staff to assemble the policies and procedures before they came back to the Board for
review.

Mr. Slaughter recommended the policies and procedures include
commitment and the authority to enforce; rules related to the way meetings were
conducted; the process for the formulation of the agenda; and the process of voting. He
stated once the remodel was complete in Chambers, an electronic voting system would be
used. He emphasized the rules for voting would be in effect only if the voting system was
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inoperable or if a meeting was conducted at a different location. He reviewed the current
Communication Policy and sought direction for possible changes.

Commissioner Berkbigler questioned the process for communication
between Commissioners and other elected officials. She indicated there were legislative
issues that could affect the County’s relationship with the Cities of Reno and Sparks. She
wanted to meet with the Cities to discuss the possible impacts, but did not know the

policy.

Commissioner Lucey stated there needed to be a procedure regarding the
position of the Board of County Commissioners related to subsequent boards. He
indicated the message to a subsequent board should reflect the direction of the Board of
County Commissioners, whether a Commissioner agreed with it or not. He explained the
Board operated as a legislative body, not as separate individuals, and it was imperative
the message from the Board be delivered as directed. He mentioned the possibility of
recusal when a Commissioner disagreed with the direction

Mr. Lipparelli stated there needed to be legal basis for recusal from a vote.
He recommended that in order for a Commissioner to abstain from a vote, they needed to
consult with Legal Counsel prior to the vote or stop the meeting.

Chair Jung said if a Commissioner could not carry the will of the Board,
they should not be on the subsequent Board or should refrain from attending a meeting
where there was conflict.

Mr. Lipparelli indicated when a Commissioner was on a subsequent
Board, they were bound to vote the way the majority of the County Commissioners
voted, but not all past Commissioners had seen that as the goal. He stated the law would
support the idea that a Commissioner on a subsequent Board had a fiduciary obligation to
make decisions based on what was best for that Board, which could differ from the views
of the County.

Chair Jung stated according to Nevada Revised Statute, the Board of
County Commissioners had the authority to sanction Commissioners who voted contrary
to the will of the Board by removing them from subsequent Boards.

Mr. Lipparelli stated that was the peril and Chair Jung agreed.

Ms. Olsen stated to obtain the proper chapter topics for the policies and
procedures manual, direction from the Board was necessary.

Chair Jung suggested best practices be used from the International
City/County Management Association (ICMA). She suggested the Commissioners
communicate with her, as the Board Chair, regarding their attendance for subsequent
Board meetings. She believed that would eliminate additional work from the County
Manager and she thought it should be the responsibility of the Board Chair.
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Mr. Slaughter appreciated the suggestion but stated there were logistics
that involved the County Manager’s Office when a Commissioner was absent from a
meeting. He agreed the Commissioners should contact the Board Chair and the County
Manager to continue effective communication.

Commissioner Lucey stated working as a team and open lines of
communications were essential to fulfill their duties as elected officials.

Commissioner Hartung stated it was unfortunate that the Open Meeting
Laws prevented the Commissioners from discussing issues except in a public forum.

Chair Jung indicated the laws did not prevent the Board from working as a
team in a collegial environment.

Commissioner Lucey clarified he was referring to inter-operational
communication between the Commissioners related to meetings or event attendance and
about working as a functional Board in an efficient manner.

Commissioner Hartung inquired about the process the Reno City Council
had for its caucus meetings.

Mr. Lipparelli explained the caucus meetings were treated the same as any
open meeting and were required to be noticed and posted, to have an agenda, to be
recorded and to have minutes documented and placed in the permanent record.

Chair Jung stated when caucus meetings were held in the past, the
attendance was low and it was a waste of staff time. She noted it was a chance to get
questions answered before the formal meeting, but it would increase work for staff.

Mr. Slaughter indicated the benefit of conducting caucus meetings was to
gather questions and provide answers. He stated he currently reviewed the agenda with
the individual Commissioners prior to the meeting.

Commissioner Lucey believed assembling prior to the Board meeting
would be beneficial. He agreed that meeting with the County Manager was beneficial, but
he thought more concerns could be addressed with the Commission as a whole.

Mr. Slaughter was concerned about the increased work that would be
required by staff including the Clerk’s Office.

The Board discussed the issue and agreed that no change would occur
until the new Board Chair was in place.

Mr. Lipparelli indicated participation and community involvement were a
concern when there were two meetings. He stated the Commission needed to be
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disciplined enough to ask questions at the caucus meeting and wait until the Board
meeting for the answers.

Chair Jung expressed her desire to be involved in the creation and
approval of the agenda. She believed it would provide ownership of the agenda items to
the Chair and would decrease the work load for staff.

Chair Jung noted that upon completion of the Chamber remodel, the
Commissioners would have the ability to call or Skype into a meeting if they were unable
to attend in person. She stated the Board would have the ability to e-vote during
meetings. She explained in the event the system was inoperable, written procedures for
voting would be available. She said a non-recorded vote would become an affirmative
vote and that the Commissioners would need to make their vote known.

Paul Lipparelli corrected Chair Jung by stating there should not be a non-
recorded vote. He explained if a vote was not clear, the Chair needed clarify the vote.

Chair Jung asked for that to be included in the policies and procedures, as
she was unaware of the responsibility.

Commissioner Lucey stated in Clark County’s voting platform, the Chair
would direct the Clerk to display the vote for clarification.

Chair Jung requested for the policies and procedures related to the role of
elected officials during an emergency be brought forward at the next Joint Meeting. She
asked for a 10 minute, high-level presentation to allow all elected officials to review their
responsibilities as policy makers in the community. She noted Aaron Kenneston,
Emergency Management Administrator, should conduct the presentation with a question
and answer segment included. She encouraged each elected official to attend the annual
training.

Director of Management Services Al Rogers indicated the training was not
done annually, but he could coordinate an annual local training opportunity.

Chair Jung expressed her concerns related to elected officials being
directly involved with emergencies. She stated the professionals were trained to handle
emergencies and elected officials should not interfere. She requested a handbook be
written to include the experiences of professionals who attended the formal training. She
mentioned that Sparks City Councilman Ron Smith attended the training and would be a
good resource.

Commissioner Lucey admitted that staff’s focus on the situation at the
Little Valley Fire was affected by his presence.

Chair Jung reminded the Commissioners that an emergency, such as a fire,
was a crime scene and elected officials should not be present.
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Commissioner Lucey reiterated the policies and procedures would provide
direction to elected officials related to their role in an emergency. He stated the County
Manager would notify the Commissioners when and if their presence was necessary.

Ms. Olsen indicated the rules and policies in the Board packet provided
for guidance. She thought the Board was comfortable with the content, which included
the direction provided.

Assistant County Manager Kevin Schiller stated that no two emergencies
were the same and he thought it would be beneficial for the Board to be included in an
incident debriefing process.

Chair Jung requested that the policy state the order of contact to be listed
in the following order: the Commissioner of the affected District, the Chair, the Vice-
Chair and then the remaining Commissioners.

Mr. Lipparelli indicated it was necessary for the County Manager to
determine whether the Board was available in order to declare an emergency. He stated
the first action of the Board would be to convene to determine the necessity to declare an
emergency. He questioned the expectations of the length of time and the amount of effort
that should be used in an attempt to convene the Board for an emergency meeting.

Commissioner Hartung thought the County Manager should have the
authority to make the declaration whether or not the Commissioners were available to
convene.

Mr. Lipparelli explained if the Board was available, they were required to
make the decision to declare an emergency.

Mr. Slaughter indicated there were four other individuals who could
declare an emergency in the event the Board was unavailable: the County Manager, the
Sheriff, the Health Officer and the Emergency Manager.

Chair Jung stated the Manager should attempt to contact the
Commissioners by phone. She asked how long it took to declare the Little Valley Fire as
an emergency.

Mr. Schiller indicated he immediately began communicating with the
County Manager upon notification of the situation. He stated by 5:30 a.m. he had
communicated with all the Commissioners. He explained the time prior to the declaration
of emergency was spent working on analysis, plans and discussions.

Mr. Slaughter explained the Incident Commander and the Fire Chief kept
him informed and the declaration came when it was deemed necessary.
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Chair Jung asked whether the County Manager should declare an
emergency if attempts to communicate with at least three Commissioners were
unsuccessful.

Mr. Lipparelli stated a seven-way conference call including the County
Clerk, the County Manager and the five Commissioners would constitute a legal
emergency meeting. He indicated the County Manager did not have the authority to
declare an emergency without communicating with the Commissioners. He asked
whether the policy should state that if reasonable effort to communicate with the
Commissioners and was unsuccessful, the County Manager should proceed with the
declaration of emergency.

Chair Jung and the Board agreed that Mr. Lipparelli’s suggestion was
reasonable and the policies and procedures should be updated.

Chair Jung asked for clarification from Legal Counsel related to
communication between the public and the Commissioners, as she was unclear of the
direction.

Mr. Lipparelli explained when a public body conducted a meeting and a
citizen perceived there to be communication which was not being captured for the record,
the citizen could challenge that Open Meeting Laws were not being upheld. He thought
the information discovered from devices utilized during the meeting could be used during
litigation as evidence. He indicated any text messages or emails that occurred during the
meeting would have to be disclosed. He said there were discussions with the County
Manager as to whether a policy should be enacted to discourage or prohibit the use of
personal devices during public meetings. He admitted that could hinder access to
calendars and emails, but it would eliminate the perception of uncaptured communication
during public meetings.

Commissioner Berkbigler was opposed to the suggestion as she deemed it
necessary to access her calendar during public meetings. She thought texting amongst
Commissioners during meetings should be restricted. She said the Commissioners spoke
to each other on the dais and that was not captured on the record either.

Chair Jung stated she needed access to her electronic calendar to report the
events she had attended and would be attending in the near future.

Mr. Slaughter clarified that Legal Counsel was concerned personal devices
could be subpoenaed. He wanted to ensure the Commissioners were aware any device
used to communicate during a public meeting could be subject to subpoena.

Mr. Lipparelli understood the desire for the Commissioners to access their
calendars and other information during public meetings. He referred to an incident during
a public hearing when a developer was presenting a case and the developer’s attorney
was in the audience. During the hearing, the developer’s attorney sent text messages to a
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Commissioner who would decide the case. It was determined the attorney was either
texting questions for the Commissioner to ask staff or was guiding the Commissioner in
the direction the developer wanted them to vote. He indicated if that type of
communication was discovered it could be damaging to the Board and its reputation as a
transparent and fair decision maker. He proposed a guideline or practice be established to
discourage, eliminate or at least reduce the utilization of electronics during public
meetings in order to shield the Board from possible legal actions.

Commissioner Berkbigler thought not responding to texts from people in
the audience was a good policy.

Chair Jung stated the use of electronics could be added to the rules so the
Commissioners were aware of the consequences. She indicated she received texts during
public meetings and she encouraged people to text her questions so she could be
informed when making a decision.

Ms. Olsen asked what the pleasure of the Board was on the
communications issue.

Chair Jung suggested each Commissioner be responsible for their own
actions since they had been informed of the legal consequences. She cautioned the
Commissioners and stated she had no desire to be the first Board to suffer consequences
for its actions.

Mr. Slaughter indicated the Board had deviated from the disclosures of
exparte discussions on particular types of cases. He explained that Clark County had a
policy which stated once a meeting started, the Commissioners should refrain from
engaging in discussions with members of the public outside of the dais.

Chair Jung expressed the need for a formal policy to remind the Board that
disclosures needed to be stated.

Mr. Lipparelli reminded the Board that legislative matters did not hold the
same standards and disclosures were not required. He indicated under the State Ethics
Laws, disclosures were mandatory if a conflict of interest situation existed. He mentioned
it would require training to return to the practice of disclosures and to know when it was
and was not required.

Commissioner Berkbigler expressed her concerns about being prohibited
from texting in a situation when she was worried about safety during a meeting.

There was discussion related to where a Deputy Sheriff should be located

in Chambers during a meeting. The discussion revealed the Commissioners would rather
a Deputy Sheriff be located at the front of the room near the dais.
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Deputy Sheriff Greg Herrera explained a Deputy located in the front of the
room could become a target, when a Deputy was located in the back of the room it was
more effective to stop a perpetrator before they approached the Board. He was confident
that the safety of the Board would be increased by the design and remodel of Chambers.

Mr. Slaughter stated communication with the Deputy on duty was only a
push of a button or phone call away. He noted he would meet with the Commissioners
individually to discuss their specific safety concerns.

11:13a.m.  Chair Jung left the meeting.

Mr. Slaughter stated when the Chair returned, they would discuss issues
related to the policy for the Boards and Commissions that the Commissioners were
appointed to.

11:14 a.m. The Board recessed.

11:24a.m.  The Board reconvened with Chair Jung and Commissioner Herman
absent.

Commissioner Lucey referred to the current Rules and Procedures
document and asked the Board if any changes were needed.

Mr. Slaughter stated each document in the Board packet would be
addressed, but they would start with the Rules and Procedures. He indicated the goal was
to incorporate all of the rules, policies and procedures into one document with chapters
related to meetings, agendas, voting, hearings and communications.

There was discussion regarding possible redundancies within the
documents, which could cause confusion. It was concluded that redundant topics could be
cited and referenced in a different document for further explanation or clarification.

Mr. Slaughter stated he was directed by the Chair to work with Vice Chair
Lucey to combine the documents into a working manual. He asked whether any issues
were missed that should be included in the manual.

Mr. Slaughter reviewed each of the Rules and Procedures for the Washoe
County Board of Commissioners.

Commissioner Hartung asked whether the rule for reconsideration was
policy or Nevada Revised Statute.

Mr. Lipparelli replied it was parliamentary policy with the caveat that
some decisions the Board made were required to be made within a timeframe dictated by
Nevada Revised Statute, County Code or Development Code. He indicated any
Commissioner on the prevailing side was entitled to request reconsideration. When asked
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whether the processes followed Robert’s Rules, Mr. Lipparelli replied he was unsure but
it was a widely followed option.

Commissioner Lucey read Article 111 of the Clark County Handbook,
which referenced the use of Robert’s Rules of Order. He thought this could be included in
the Rules and Procedures document.

Commissioner Hartung suggested the Board be provided with a copy of
Robert’s Rules.

Mr. Slaughter stated Clark County, the City of Sparks and other entities
referenced published rules and procedures such as Robert’s Rules. He indicated it could
bind the Board to more formalized processes but if the Board was so inclined, it could be
utilized.

Commissioner Lucey stated if an issue was not in the current Rules and
Procedures, the Board could refer to Robert’s Rules for guidance.

Commissioner Berkbigler agreed the meetings should not be more formal
or restrict the Board from conducting business.

Commissioner Hartung thought using Robert’s Rules could provide the
Board guidance. He indicated it would be necessary for someone to be knowledgeable
about Robert’s Rules and suggested that Mr. Lipparelli should be the person of reference.

Mr. Slaughter stated the suggestion was duly noted. He continued to page
2 of the Rules and Procedures and indicated item 11, related to Board Evaluations, had
not been completed for at least two years. He noted the evaluation was a questionnaire on
the operation of the Board. He stated there were questions related to the performance of
the Commissioners and of the Board as a whole. He recommended the process be
resumed.

Commissioner Hartung was concerned the Commissioner evaluations
would be a bullying session.

Commissioner Lucey expressed the evaluations should be strictly
procedural related to Board operation and efficiency and should not be a bullying session.
He stated the evaluation should be kept in the procedures, reworked and brought back to
the Board for review.

Mr. Slaughter referred to page 3 of the Rules and Procedures related to the
other Board appointments, terms and resignations.

Commissioner Lucey shared his concern regarding the appointments to the

Planning Commission. He indicated only citizens from the unincorporated areas in the
County could be appointed to the Planning Commission, according to the Ordinance.
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Commissioner Hartung stated former Chair Larkin changed the rules for
the Community Advisory Boards because there were limitations on recruiting citizens
within unincorporated Spanish Springs.

Commissioner Lucey was concerned about areas that were annexed by the
Cities from the unincorporated County and whether a citizen on a Board that required the
members to reside in the unincorporated County could be removed.

Commissioner Hartung thought citizens should be appointed to Boards
based on qualifications and desire, not where they reside. He indicated the issue affected
the Board of Adjustment as well.

Commissioner Lucey mentioned in Chair Jung’s District, the residents
were primarily in the City of Reno, limiting the selection of citizens available to appoint
from her District.

Mr. Slaughter reiterated the ruling was not within County policy, it was a
County Ordinance.

Mr. Rogers indicated the ruling existed in Chapter 110 of the
Development Code.

Mr. Slaughter continued to page 3 of the Rules and Procedures document.

Commissioner Hartung was concerned about predetermined terms and
members being forced off boards. He stated it was difficult to appoint residents to the
Community Advisory Board (CAB) in Wadsworth leaving the CAB short of members
when terms expired. He wondered if the section on Terms of Service should be revised.

Commissioner Lucey stated he acquired appointments he felt were not
aligned with the direction the Planning Commission should be going. He wondered
whether appointees should be re-evaluated when a Commission seat changed.

Mr. Slaughter indicated the appointee would continue the term until there
was a reappointment period and the Commissioner was under no obligation to reappoint
the same person when the term was complete.

Commissioner Hartung suggested providing flexibility with term limits
rather than forcing a member off a board. He stated many times great Board members
were removed because the term expired.

Commissioner Lucey stated limiting terms was not beneficial to the
Commissioners. He agreed there should be flexibility to extend the term limits.

Commissioner Lucey asked for discussion regarding the Board of
Adjustment (BOA).
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Commissioner Hartung suggested he would like to eliminate the BOA
stating the tasks performed currently, were performed in the past by the Planning
Commission. Insufficient time and resources limited the ability to process Special Use
Permits. He suggested the BOA merge into the Planning Commission.

Mr. Lipparelli reminded the Board of the recent removal of a Planning
Commissioner and asked for direction on how future removals would occur. He asked the
Commissioners what their expectations were regarding the process or if they would like
to leave it unsaid.

There was discussion related to the process of determining whether just
cause was met to proceed with the removal of a Planning Commissioner. It was decided
staff should complete due process and bring the case to the County Manager, who would
in turn bring it to the Board.

11:52 a.m.  Chair Jung returned to the meeting.

Commissioner Lucey summarized the process that staff would direct the
case of the removal of a Planning Commissioner and the County Manager would include
the item on an agenda and present it to the Board in an unbiased manner with details of
the case related to the appointee.

Mr. Slaughter asked the Commissioners for direction regarding term
limits.

Commissioner Hartung requested the policy to read “additional terms be
considered” rather than “an additional term”.

Mr. Slaughter addressed the Washoe County Communication Policy
document. He felt there were items that had been deviated from and wanted clarification.

Chair Jung reminded Mr. Slaughter to include Chair and Manager
notification related to meeting attendance.

Mr. Slaughter referred to section 2 regarding Commissioner to staff
communication and the processes, stating it was an item that had been deviated from. He
explained the process included requests for 2-hour blocks of staff time; a no soliciting
policy; and requests would go directly through the County Manager or Assistant County
Managers rather than the Department Heads. He stated Department Heads were
prohibited from taking requests directly from the Commissioners.

Chair Jung stated the process needed to be reinforced and a commitment
made from each Commissioner to go through the Manager or Assistant County Managers
to request information. She thought staff needed to inform a Commissioner that requests
were directed to them directly from the Manager’s Office.
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Mr. Schiller indicated a process was being created to ensure the consistent
flow of communications related to updates and requests to the Board.

Commissioner Lucey asked whether there would be communication to the
Board when a request was completed.

Mr. Slaughter stated that would be addressed in the process related to
communication to the Board.

Mr. Slaughter referred to the Employee Lobbying Policy stating it was
included because it contained references to positions of the Board. He stated Elected
Officials, the Clerk, the District Attorney, and the Sheriff did not need to register as
lobbyists as long as they were there representing topics within their purview.

Commissioner Lucey thought there should be policy that Elected Officials
had to focus on the area of their purview and not deviate from County business specific to
their Department or positon. He stated if they desired to be represented for topics outside
of their purview or position; it should go through the Board.

Chair Jung suggested for the Board to be successful and not lose
credibility at the Legislature, it was necessary for anyone attending the session to go
through the Government Affairs person.

Commissioner Berkbigler stated if a Commissioner testified on a personal
issue, it was necessary for them to indicate they were not representing the County, and
their views were personal opinions and not the opinions of the Board.

Chair Jung reiterated Commissioners should contact the Government
Affairs person to inform them of attendance and intentions. She indicated when an
Elected Official or Department Head was present at a session, it was challenging if they
communicated information outside of their purview without first informing the
Government Affairs person.

Mr. Slaughter agreed it was a challenge. He stated the centralized
lobbying staff could assist with discussions with legislators, but the discussions needed to
be approved by the Government Affairs person. He said in his experience, the Washoe
County team did a great job.

Mr. Schiller mentioned the process worked well for a number of years,
although people did not differentiate a County representative’s personal positions from
the County’s position.

Mr. Slaughter indicated the Elected Officials, such as those in the District

Attorney’s Office and the Sheriff’s Office, had a representative present to convey their
issues. The Clerk, Treasurer and Recorder represented themselves.
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Mr. Slaughter referred to staff support for the Commissioners. He stated
the Washoe County Executive Staff and the Mayor’s Offices from the City of Sparks and
Reno held a retreat recently which included discussion related to support staff and the
changes that could improve the process. He indicated Washoe County was in the process
of hiring a third Management Analyst and a Government Affairs person. He said the
change would include a Management Analyst who would be assigned to specific issues
rather than a specific Commissioner. He said, for example, Analyst A would be an expert
on medical marijuana across all Districts, would gather information related to
Commissioner generated issues, would coordinate and track issues, and would coordinate
and manage District Forums. Analyst B would be the subject expert for all CAB
generated issues and would provide management to the 3-1-1 call center. Analyst C
would be the Government Affairs expert and would serve as a liaison and principle
support in Carson City for the Lobbyists, support the functions of the Chair and
coordinate the Boards and Commissions. He stated there would be new positions
including a Commissioner and Management Team Coordinator and centralized
administrative support for the Board related to calendars, travel, event requests,
Community Advisory Board administration, Manager’s Office agenda support, requests
and Assistant County Manager support. He indicated the target date for the changes was
January 1st.

Mr. Slaughter stated it could be considered in the future to have an
Executive Assistant to the Board. That person would work predominately with the Chair,
but would also be available to support the Board.

The Manager’s Office provided a copy of the Clark County Board of
Commissioners Rules of Procedure Handbook, which was placed on file with the Clerk.

A PowerPoint document, which was manually updated during the
meeting, was placed on file with the Clerk.

There was no public comment on this item.
16-0945 AGENDA ITEM 5 Discussion and possible direction on policy and

procedures which guide Board of County Commissioners assignments to
Boards and Commissions.

County Manager John Slaughter indicated this item was related to the
Boards and Commissions that the Board of County Commissioners represented. He
referred to the document provided entitled 2016 Washoe County Board of County
Commissioners, Commission Boards/Committees. He stated the Commissioners
assignments, and policies and procedures were reviewed twice per year.

Legal Counsel Paul Lipparelli stated this item was related to policy and
procedures pertaining to Commissioners appointments to the Boards and Committees and
he indicated changes to the Board and Committees list would occur during a future
meeting.
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A PowerPoint document, which was manually updated during the
meeting, was placed on file with the Clerk.

There was no public comment on this item.

16-0946 AGENDA ITEM 6 Discussion and possible direction of the FY16-18
Washoe County Strategic Plan including but not limited to:
e Highlight on progress made to date
e Identification of emerging community trends, opportunities and
challenges
¢ Initial discussion of possible FY18 Goals

County Manager John Slaughter indicated the Strategic Plan would occur
in January, 2017.

Erica Olsen, Chief Operating Officer, and Co-Founder of OnStrategy
stated in preparation for the January Strategic Plan Meeting, the Manager’s Office was
seeking information regarding emerging issues and trends related to the priorities for the
Fiscal Years 2018 and 2019.

Management Services Director Al Rogers indicated the Strategic Plan
would continue with the strategic objectives: 1) Pending economic impacts; 2) Seniors; 3)
Infrastructure; 4) Medical marijuana establishments (MMESs); 5) Unified Team; 6)
Improve Service Delivery.

Commissioner Lucey thought the strategic objectives should be reviewed
and re-styled individually.

Ms. Olsen stated that was the intent of this item since focus was on
objectives.

There was discussion related to the objective for Seniors suggesting
expanding the focus to the more vulnerable population. The possibility of the recreational
marijuana ballot question passing could indicate the need to reevaluate the objective for
MMEs.

Ms. Olsen stated they would focus on updating the objectives but
wondered if there were additional concerns that would not tie into the current objectives.

There was discussion related to Land Use and it was decided to include
the issue to the first goal, pending economic impacts.

Mr. Rogers stated there had been vast improvements in the progress of
infrastructure and he thought the current overall goal was for a safe, secure, and healthy
community. He thought that with this progress there could be a more specific goal to
focus on.
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Commissioner Hartung disagreed with the infrastructure not being a
priority any longer. He stated growth and the approval of more growth without a secure
and expanding infrastructure was an issue. He indicated citizens across the entire County
were concerned about the lack of schools to support the approved growth. He noted that
citizens referred to public health and safety as it concerned water, waste water and septic
or sewer systems and referred to infrastructure as it concerned waste water, traffic and
schools. He stated the approved housing developments had insufficient infrastructure and
the focus needed to be on expanding to accommodate for growth. He noted the
infrastructure was aging in many areas and would need attention in the near future.

Ms. Olsen asked Commissioner Hartung if he thought the objective
needed to continue the way it was stated.

Commissioner Hartung explained the growth could not happen without the
presence of a functioning infrastructure. He said the Lands Bill could create effects
especially east of Sparks where the infrastructure was a severe issue.

Mr. Schiller recommended the infrastructure issue be reframed into the
economic impact objective because building, economic development and infrastructure
were all tied to that objective.

Ms. Olsen suggested combining the goals focused on economic impacts
and infrastructure to ensure the issues were addressed properly. She noted they could
work on combining the goals if the Board agreed; goal 4 for MME would depend on the
November 8th vote and goal 5 for Unified Team would continue.

Commissioner Lucey indicated goal 5 should continue but the title should
evolve. He noted there was a unified feeling with the team and the focus had moved to
the next phase.

12:43 p.m.  The Board recessed.
12:44 p.m.  The Board reconvened with Commissioner Herman absent.

Communications Director Nancy Leuenhagen indicated the forward
progress related to the unified team was evident. She noted staff was continuing to work
with departments related to outreach and public facing report mechanisms. She explained
the second phase of the unified team would take time to put into effect.

Commissioner Berkbigler asked whether the next phase of the unified
team included the partners, Cities and Schools.

Ms. Leuenhagen confirmed that was the next step. She stated there were
success stories related to crisis communication when the team was united.
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Ms. Olsen indicated the County Manager and Assistant County Manager
Christine Vuletich would head up goal 6 to improve service delivery.

Commissioner Berkbigler expressed that customer service was important
and she was please that Mr. Slaughter and Ms. Vuletich were handling that objective.

Mr. Rogers noted there were no prioritized goals placed on “Stewardship
of our Community” and although it was not required they could be added in the future.

Ms. Olsen stated there would be adjustments to the priorities before the
Strategic Planning Meeting.

Mr. Slaughter stated they were making progress towards completing the
goals.

Ms. Olsen stated her commitment was to present the governance processes
back to the Board with statistics related to forward progress. She requested to be
contacted with any emerging issues that could be considered a priority.

A PowerPoint document, which was manually updated during the
meeting, was placed on file with the Clerk.

There was no public comment.

16-0947 AGENDA ITEM 8 Public Comment.

There was no public comment on this item.

* * * * * * * * * * *
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12:50 p.m.  There being no further business to discuss, the meeting was adjourned
without objection.

KITTY K. JUNG, Chair

Washoe County Commission
ATTEST:

NANCY PARENT, County Clerk and
Clerk of the Board of County Commissioners

Minutes Prepared by:
Doni Gassaway, Deputy County Clerk
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